Crawfish Boil Meeting
January 22, 2005

Attendees: Mickey Harris, Marc Bombet, Steve Brown, JP Barr, Heather Thompson,
Karen Lear, David Zalkind

Meeting called to order at 4:15 p.m.

This year the boil will be
Boil by the Bay Presented by the Louisiana Universities

LSU will set prices and all tickets will be sold through LSU. Participating schools can
buy tickets through LSU and then sell to their members. LSU will cover all costs. Profit
share may be considered if money is made on the ticket sales. Schools will be given
tables to sell their silent auction items and school memorabilia. Any schools wishing to
participate in the raffle will need to have 10 prizes donated. All schools participating in
the raffle will share evenly in the raffle money.

Mickey has stated that the boil will be tentatively scheduled for the 3" Saturday in May
to make scheduling easier for chapter members and vendors.

Prime Cut has entered a bid contingent on the price of the crawfish. Mickey will call
sources in Louisiana for crawfish prices. Glenn Thibodeaux contacted Chapter about
supplying crawfish.

Colors this year will be purple, green and gold to show solidarity of the schools with no
school flying their colors.

Date of crawfish boil is 5/21/05

1:00 gates open

3:30 serve crawfish

Beer available until gates close or the beer is gone. We will not be buying additional beer
this year.

Lisa Haley to play 2:00 — 6:00

We will again bring in a clean up crew and have the tables delivered, set up and broken
down.

Deadline for payment is 5/7/05. Currently price has not been set as crawfish have not
been priced.

Tulane would like to guarantee a certain number of tickets sold in exchange for a price
break. That will be discussed an communicated back to David,

Marc will create guidelines document for the other schools and send out to those who
would like to participate.



1. Seasoon Lagoon has been reserved and the deposit paid. Mickey has proof of the
insurance from LSU.

2. Prime Cut has given a verbal confirmation.

3. Mickey to contact Lisa Haley and get the contract signed. He will also discuss
with her keeping the music playing even when they are taking a break.

4. Mickey to contact Abita to have kegs delivered. Abita to furnish 1500 cups,
signage and marketing items to be used day of event or in raffle prizes.

5. Website has been updated. We will not use e-vites as they can not be linked to
pay pal. We will send out e-mail messages and snail mail to our current database.

6. Heather has agreed to manage the set up:

Set up—»board

Tables and chairs—Steve Brown

Raffle and Silent Auction—Mickey to check with Nat and Robyn

Entrance—Marc Bombet. Will use ticket and wristband system similar to

last year

E. Crawfish lines—implement Table Captain for confirmed tables of 10

F. Clean up crew—Mickey to manage

G. Settlement—

OCOw>

JP will send a list to Marc of those who have paid and how many tickets they need. Marc
will put together and mail out.

Boudin—Mickey to call Tony’s seafood in Baton Rouge and quote. Caterer to cook.

Mickey: beer
Caterer
Raffle and auction items
Large tubs for drinks

Steve: tables and chairs
Wine
Electrical cord
Marc: wrist bands

Prime Cut:  Food serving
Paper plates
Napkins
Forks
Hot dogs and buns

Vending service to possibly provide water and soft drinks instead of buying by the case



